
Session Title 

Managing research teams from eleven countries to 
achieve a Pan African research project and 

publications 
By 

Dr Mbangwana Moses Atezah, 
 

Cape Town, South Africa - www.euroafrica-ict.org 
  4th Euro-Africa Cooperation Forum on ICT Research 

1 



Nov. 14-15, 2011 2 

 

 

 

 

 

 

 

Panellist list  

4th Euro-Africa Cooperation Forum on ICT Research 
Cape Town, South Africa 



3 

❚ Managing research teams from eleven countries to achieve a Pan African research 
project and publications 

By 
Dr Mbangwana Moses Atezah, 

 

Setting the scene 
Session objectives 
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•Cameroon 
•Central African Republic 
•Congo Brazzaville 
•Côte D’Ivoire 
•Ghana 
•kenya 
•Mali 
•Mozambique 
•Senegal 
•South africa 
•Uganda 
•Zambia 

 
 

Participating Countries 
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Main Objective of the Project 

 
 
 
To better understand how the pedagogical integration of ICT can 
improve the quality of teaching and learning in Africa.  
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Slides not to be displayed 
during the conference 



Why an Observatory 

 

Practicioners, Researchers and policy makers 
need to know where they can easily have access to 
data on the pedagogical integration of ICT in the 
continent. 
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•The observatory presently contains information on more 
than160 indicators in the following areas: 
•ICT policies in Africa, 
•Access, 
•Teacher training, 
• ICT use,  
•learning,  
•School administration and gender.  

What can you find in the observatory 
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How the project is being managed 
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•The PanAf Observatory website  
•PanAf website 
•Workshops 
•School visits 
•Videoconference 
•Mailing lists 
•Telephone and skype calls 

4th Euro-Africa Cooperation Forum on ICT Research 
Cape Town, South Africa 

8 



PanAf Observatory 
www.observatoiretic.org 
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PanAf website www.panaf-edu.org 
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School visits 
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Visit to 10 schools in 5 countries (South Africa, Mozambique, Congo Brazaville, Senegal and 
Mali) have been done by the management team. The objectives of  the school visits were 
as follows:  
Visit to two schools 
Meet school management (director, principal etc) 
Meet educators (teachers, trainers etc.) 
Meet students 
Visit ICT facilities 
Meet with members of the national teams during an informal meal, to get to know each 
other, and also to share lessons learned, challenges, opportunities and expectations with 
regard to the PanAf project. 
Formal writing and publication workshop; the goal of the session is to support the national 
team members to publish their work in peer-reviewed journals. 
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Difficulties encountered in managing the project 
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Decision taking sometimes can be slow because there need to be a consultation between the 
Research Manager, the Regional Coordinator of ERNWACA and the Montreal team. For instance, 
planning school visits and workshops needs to be carefully done in such a way that the 2 partners have 
to be aware quite in advance in order to adjust their time tables or schedules of work.  
 
Language barrier from the beginning was a problem in that messages were sent out to two different 
lists. The Francophone members complained of messages in English, while the Anglophones 
complained when messages were sent in French. The other major language problem is that 
Mozambique has Portuguese as the official language, and it takes them time to get messages in 
another language translated. 
 
The workshop in South Africa where all the participants from the 11 countries were present, proved to 
be very costly because of translation. Even though there was translation, one could still hear 
participants complaining because the interpretation was not below expectation. 
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Difficulties encountered in managing the project Continue 
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Members from the beginning did not know how to use the Observatory because of 
technical difficulties. 
 
Money transfer to participating countries has been our biggest headaches since it takes 
about 2 months for the researchers to receive the money. The banks take time for transfer 
and when the money goes into university accounts, it is very often difficult to trace. Central 
African Republic and Congo Brazzavile did not succeed in getting the start up funds after 6 
months and we had to send it through Western Union. 
 
Many of the researchers sometimes do not reply to emails as early as we expect. This 
probably may be due to poor internet connections and/or low internet use. 
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Successes registered 
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ERNWACA and the University of Montreal have successfully built a working relationship 
that is based on flexibility and synergy. 
There is an increase in network development of African expertise. 
Capacity building at multilevel has been achieved with the help of workshops and 
conferences. 
The Observatory, PanAf website, booklets, flyers and PanAf newsletters have greatly 
increased the visibility of both ERNWACA and the University of Montreal. 
The researchers have some financial compensation even though not much, but most of 
them are happy. 
Many researchers are now writing articles and having easy assess to publishing. 
Some researchers will in the long run change grades from Assistant lecturers to lecturers, 
and from Lecturers to Associate professors. 
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Perspectives of the project 
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It is envisioned that to effectively give visibility to 
the project, a book on some of the variables will be 
written, and a film on how ICT is being integrated 
in the teaching learning process will be produced. 
Increase collaboration and partnership is 
underway. 

4th Euro-Africa Cooperation Forum on ICT Research 
Cape Town, South Africa 

15 



Conclusion 
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Everything is being put in place regarding the 
project-activity calendar. ICT tools have been used 
effectively so far, to achieve the outcomes set at 
the beginning of the project. 
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Thanks for your kind attention 
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